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PROJECT TIMELINE

ASSESSING THE EXISTING CODE

METRO'S ROLE

Louisville Metro agencies will be
regularly involved throughout

Neighborhood Organizations & Associations

Small-Scale Developers & Builders

e upgeteprocess ected and - R
review and adopt , , :
the final LDC Office of Planning Economic Development =1y
update. ") Interagency Working Group ActiveCitizens

LVRY AR pranning Commission Gov. Agencies

METRO
GOV.

ROUND #1
PUBLIC MEETINGS

4 meetings across

Louisville Metro to
hearinitial input
from the community.

PHASE 1
Summer 2026 - Fall 2026

Advocacy & Special Interest Groups

) County Attorney

. Louisville Metro Council

Focus Groups Rounds #2 - #4

Community Outreach
@

THE FOCUS GROUPS' ROLES

Seven focus groups that meet six
times throughout the process to
share their unique perspectives
as professionals and/or regular
users of the LDC.

THE PUBLIC'S ROLE

1 Public Meetings

ENGAGEMENT

Neighborhood-focused outreach, . Dffice Hours
three rounds of county-wide public : :
meetings, and walking tours to ensure -/ Project Website
community insights are captured at Community Outreach

all stages of the process.

ROUND #3
PUBLIC MEETINGS

4 meetings across
Louisville Metro for
the public toview the
proposed code
updates.

Adoption Process

Community Outreach

.o

Community Outreach

()
Project Kick-0ff

Focus Groups Round #1

.-" PHASE 2 . PHASE 3 .~ PHASE 4
} Winter 2026 - Summer 2027 > D Fall 2027 - Winter 2027 c r - Spring2028-Winter2028 -
DEVELOPING THE CODE g REFINING THE CODE ¢ ADOPTING THE CODE

ROUND #2
PUBLIC MEETINGS

4 meetings across
Louisville Metro for
the public to share
input on preliminary
code updates.

Focus Groups Rounds #5 - #6

Community Outreach

()
Neighhorhood Walking Tours

U ATE) Neighborhood Walking Tours



